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Category Habitat Notes

Coastal

Sandy shore

Sandy shores on the southern side of bays where debris 
collects supports endemic species and are sensitive. 
Routes should be below the spring tide margin and 
avoid debris patches

Rocky shore, coastal 
outcrops and bluffs

Rare and more sensitive than sandy shores with higher 
biodiversity. Vertical cliffs provide breeding habitat for 
cormorants and sometimes penguins. It often also has 
shell middens and other sensitive cultural heritage.

Salt pans / flats Sensitive to scarring and breeding grounds for Damara 
Terns. Traffic should be strictly controlled

Sand sea dunes Shifting dunes that are relatively resilient. Support 
highly endemic wildlife. Extensive views of unscarred 
dunes are the main attraction for tourists. The 
excitement caused by fear is the main attraction for 
adventure tourism

Sandy plains and 
interdune valleys

Sensitive to scarring and important habitat for wildlife. 
Traffic should be strictly controlled

Gravel plains Gravel plains surround inselbergs and are extensive on 
the eastern boundary. They are sensitive to scarring and 
traffic should be strictly controlled. 

Terrestrial
Ephemeral river courses Ephemeral rivers support diverse plant and animal life 

that do not usually occur in the desert. It is important 
breeding and nesting areas. They are prone to alien 
invasives.

Endorrheic pans and 
‘vleis’

End points of ephemeral rivers in the dunes, providing 
high scenic and biodiversity values. Sossusvlei is the 
main tourist attraction. Tsondabvlei is less scenic and 
spectacular and has important vulture breeding areas 
and archaeological sites.

Inselbergs (Isolated 
Mountains)

Important relict (highly isolated) species and 
archaeological sites only occur there. Provide 
spectacular scenery from far away. Surrounding gravel 
plains easily scarred.

Gramadulla areas and 
eastern rocky hills

Less sensitive than inselbergs, but  important for 
biodiversity and as refugia and breeding areas for 
plants and animals
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Actions Monitoring Output

1. Re-activate and ensure regular 
meetings between the Strategic 
Management Forum established 
for the NNP

Bi-annual meetings National planning will include 
specific reference to the property

2. Identification and engagement 
with additional strategic 
partners through information 
dissemination and targeted 
planning meetings

MET contributions to sectorial and 
local planning

Distinct sectorial and local 
development plans referring to the 
property

3. Develop and maintain a socio-
economic development plan 
through established forums 
and communication channels 
that integrates landscape and 
biodiversity conservation

Documents and records of 
meetings that provides input from 
different stakeholders

Draft plan to be included within 
five years

4. Develop an appropriate and 
flexible institutional mechanism 
for local implementation

Consultative meetings with 
stakeholders

Established forums for 
consultation, e.g. Concessionaire 
Forum

5. Identify priorities and 
opportunities for new socio-
economic initiatives

Mainly stakeholder driven Suggestions and approval for new 
initiatives

6. Where necessary, establish 
formal agreements to facilitate 
consultation and decision-
making between stakeholders

Implementation of Consultative 
Forum for NNP

Records of Consultative Forum 
meetings
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Actions Monitoring Output

1. A local Park Neighbour and 
resident relations Committee 
will be established in the 
Sossusvlei area to evaluate 
mechanisms for functional 
management between state 
conservation areas and 
neighbours

Park Neighbour collaboration 
committee meetings

Effective Collaborative 
management Committee by 2016

2. The partnership will develop 
best practices guidelines for 
expanding shared management 
to different areas

Suggestions and consultations on 
guidelines

Results of shared management 
approaches

3. Collaborative agreements on 
shared responsibilities for 
priority management issues

Park Neighbour collaboration 
committee meetings records about 
potential shared responsibilities

Success rate of agreed upon 
management outputs
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Actions Monitoring Output

1. Prepare draft zonation map 
for discussion and proposed 
activities per zone

Zonation map drafts and inputs Draft zonation map October  2014

2. Distribute proposed zonation 
map and associated regulations 
to all stakeholders for 
consultation

Distribution lists and proposed 
regulations

Zonation map approved by 2014

3. Distribute and implement 
approved zonation map

Maps at all relevant conservation 
offices, ranger stations, entry 
points, and tourist industry 
facilities

Zonation of activities

4. Formalize legal instruments 
through draft regulations for 
zonation

Draft regulations approved by 
cabinet

Legal regulations gazetted

5. Inform visitors about zonation 
and rationale

Visitor survey on attitudes to 
zonation
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Actions Monitoring Output

1. Initiate the development of a 
detailed Tourism Development 
Plan

TORs developed and Responsible 
officer / Consultant appointed

Tourism Development Plan

2. Effective reporting of monthly 
and annual tourism numbers

Monthly tourism entry reports Improved analysis of Namib Sand 
Sea as a tourism destination

3. Design and open Sesriem 
Information Centre and point 
location information boards

Operational information centres Better knowledge about special 
qualities of the Namib Sand Sea

4. Continue to monitor and replace 
or improve signage and visitor 
information

Ad hoc through incident book 
system

Quarterly and annual reports 
on condition of signage and 
information boards

5. Monitor condition and tourism 
pressure at point locations 
through technology, e.g. 
monitoring cameras

Install and monitor trail cameras Annual analysis of tourism impact 
and testing mitigation measures

6. Test and implement waste 
disposal mechanisms that 
would allow for a doubling of 
current visitor numbers

Evaluation report of available 
systems and capital project 
recommendation

Improved management of visitor 
waste

7. Promote the establishment 
of low-cost tourism 
accommodation to restrict the 
burgeoning traffic and waste 
disposal issues to specific point 
locations

Evaluation report and 
recommendation to cabinet

Improved accessibility to 
Namibians as well as improved 
waste management

8. Establish aerial tourism 
guidelines in consultation with 
operators and Civil Aviation

Guidelines by Civil Aviation Improved sense of place and 
reduced wildlife disturbance

9. Develop and implement a 
Namib Tourism Charter to 
improve co-management 
between officials and operators

Tourism Charter Drafts and 
workshop records

Sharing of responsibilities and 
improved relationships in sector

10. Introduce joint branding and 
advertising of appropriate 
activities by the NTB, NHC, WHC 
and eco-awards Namibia

Guidelines on procedures and 
requirements for joint awards

Value-sensitive tourism activities 
and development

11. Develop Namib Sand Sea 
guide system and syllabus in 
consultation with NATH and the 
Gobabeb Centre

Syllabus by NATH and Gobabeb 
Centre

Training Course and guide 
registration implemented
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Actions Monitoring Output

1. Establish a livestock census 
and monitoring system in 
collaboration with the MAWF 
and KBMC and local Water Point 
Committees

Approved livestock census and 
monitoring system

Accurate annual livestock 
estimates per settlement

2. Develop an inter-Ministerial 
Topnaar development forum 
through consultation with the 
traditional leadership

Consult Topnaar Community 
leadership and MRLGHRD

Improved community 
development coordination

3. Assist Topnaar Tourism 
Concession endeavour as 
appropriate

Concessions Unit reports Opportunities for Topnaar to 
participate in tourism industry

4. Facilitate annual wildlife 
utilization quota to Topnaar 
Traditional Authority for 
distribution of wildlife products 
to community members

MoF exemptions of wildlife assets 
and community records of game 
product distribution

Wildlife resource benefits to 
community

5. Documenting and re-
invigoration of traditional 
resource and cultural landscape 
management systems in 
consultation with Traditional 
Authority and Directorate of 
National Heritage

Traditional Authority resource 
management system

Potential inclusion of cultural 
values in World Heritage extension
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Actions Monitoring Output

1. Ensure all conservation staff are 
familiar with legal, best practice 
and oversight procedures 
on EIAs, EMPs and strategic 
assessments

Refresher EIA courses for 
management staff

Improved monitoring and 
compliance with EIA regulations

2. Record of any construction 
or development activity, 
management interventions, and 
observed environmental impact

Incident books and quarterly 
reports

Annual analysis of local 
development issues

3. Identify priority local 
development issues and 
develop specific guidelines and 
policies in consultation with 
stakeholders

Prioritised list of development 
issues

Best practice guidelines for small 
development issues

4. Implement specific procedures 
for EIAs appropriate to World 
Heritage sites

Environmental Management Act 
regulations pertaining to World 
Heritage

EIA practitioner attention to World 
Heritage site values and attributes
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Actions Monitoring Output

1. Provide a baseline ecosystem 
map to all relevant 
conservation offices and ranger 
stations as well as tourist 
information centres

Use of ecosystem terminology 
in incident books and quarterly 
reports

Improved understanding of 
ecosystem processes and the 
Namib Sand Sea environment

2. Progressive improvement of the 
ecosystem map by conservation 
staff through georeferencing 
key habitats, breeding areas 
and refuges, particularly in 
zones where utilization is 
allowed

Annual review of state of the 
environment

Regular updates of the ecosystem 
map to reflect improved 
knowledge

3. Record of natural disasters, 
management interventions, 
and environmental response

Incident books and quarterly 
reports

Site specific cumulative knowledge 
of the area

4. Installation of notice boards at 
ranger stations that reflects 
monitoring results

Quarterly and annual reports on 
monitoring results

Readily available information 
indicating medium term 
environmental trends

5. Ensure that key data from 
monitoring are compiled, 
interpreted and disseminated to 
inform adaptive management

Annual State of the Environment 
report

Understanding and appreciation of 
the purpose of monitoring
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Actions Monitoring Output

1. Progressively develop a 
georeferenced database of 
SSCSIs

Incident books and research 
reports, Gobabeb Centre database

Special maps showing categories 
of Sites of Special Conservation or 
Scientific Interest

2. Prioritize the evaluation and 
monitoring of the most popular 
SSCSIs through baseline surveys

State of Conservation reports on 
most important sites

Focussed monitoring of tourism 
exploitation of sites

3. Require research scientists to 
submit georeferenced site 
reports, including extracts from 
past research

Catalogues of sites georeferenced 
by scientists

Progressive data mining for SSCSIs

4. Application of the Incident Book 
system and participation by 
concession holders to improve 
and expand georeferenced 
SSCSI records

Incident books and concessionaire 
reports

Progressive data recording of 
SSCSIs

5. Ensure that georeferenced site 
information and classification 
is readily available for inclusion 
into GIS systems

Availability of GIS shape files Greater awareness of 
concentrations and occurrences of 
sensitive sites

6. Develop and distribute public 
information about each 
category of site

Public information products 
such as posters, pamphlets and 
information boards

Public awareness of importance 
and sensitivity of particular sites 
and areas
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Actions Monitoring Output

1. Improve integration of 
monitoring of rainfall, 
veld condition and wildlife 
observations (numbers, age & 
sex classes and condition) into 
incident book system

Standardized monitoring record 
format

Annual wildlife status reports

2. Annual refresher training on 
Namib Sand Sea ecosystem 
functioning

Regular courses attended by NNP 
and senior management staff at 
Gobabeb Centre

Informed decision makers and 
conservation staff

3. Improving policies and 
procedures on consumptive 
utilization and emergency 
offtake

Wildlife utilization policy Transparent procedures for wildlife 
population management

4. Development of a checklist of 
actions and likely ecological 
consequences as a practical 
‘legacy’ conservation decision-
making tool

List of possible actions and likely 
consequences of management 
action

‘Legacy’ management reference 
and decision-making tool

5. Focused monitoring of flagship 
species at point locations

Regular point location monitoring 
of wildlife

Point location monitoring data 
to compare to aerial census 
information

6. Data management and 
interpretation of monitoring 
and intervention results

Database on wildlife population 
numbers from aerial census, point 
location monitoring and incident 
books

Long-term wildlife population 
trend and fluctuation information
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Actions Monitoring Output

1. Maintain the programme to 
monitor and opportunistically 
eradicate undesirable and feral 
populations of alien species

Incident books and activity reports Preventative management of alien 
organisms

2. Review and distribute guidelines 
on pets, garden plants, and 
domestic animal to staff, 
concessionaires, entrepreneurs 
and tourism operators

Clear guidelines on pets, garden 
plants and domestic animals at all 
residences

Clear understanding of reasons for 
restrictions

3. Develop and distribute 
information products on 
the threats posed by alien 
invasives, including inadvertent 
‘hitchhikers’, to inform visitors 
and staff

Awareness products on alien 
invasives in desert environments

Public cooperation in reducing risk
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Actions Monitoring Output

1. Develop clear guidelines on 
the requirements for approval 
of fences to guide planning 
by concessionaires, tourism 
operators and staff

Guidelines on fences in the Namib 
Sand Sea

Few fences and unrestricted 
wildlife movement

1. Ensure signage for areas with 
frequent vehicle traffic on the 
potential risks posed by free-
ranging wildlife

Traffic accident register, 
appropriate signage

Vehicle operator awareness

2. Patrol and maintain fences 
required for wildlife 
management as needed

Staff activity reports Appropriate fence maintenance

3. Evaluate need for intentional 
breaching or removal of 
selected parts of the eastern 
boundary fence

Report on need and condition of 
boundary fence

Addressing neighbour concerns

4. Where appropriate, initiate 
procedures for breaching or 
removal of fences in terms of 
state asset control procedures

Formal approvals for fence 
removal

Increased permeability at choke 
points
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Actions Monitoring Output

1. Maintain a map and inventory 
of all natural and artificial water 
points with related attributes 
such as yield, depth and 
surface area (including lasting 
temporary ponds and sumps)

Water resource map and database 
at all ranger stations

Continued water resource 
management

2. Continued maintenance and 
cleaning of water points, 
including monitoring of 
condition and quality of 
resources around water points

Activity reports, incident book 
system

Continued water resource 
management

3. Develop guidelines on the 
selection, establishment and 
ecological monitoring of new 
water points and waste water 
disposal

Guidelines on water point 
establishment and waste water 
planning

Clear guidelines on water supply 
management

4. Develop information materials 
on the adaptations of desert 
organisms to water scarcity and 
the effect of excess water

Information posters, visitor 
behaviour guidelines

Improved sensitivity to the 
importance of water

Actions Monitoring Output

1.  Continued liaison and 
discussions between MET and 
MFMR regional managers

Collaborative management 
agreements

Effective costal management

2.  Continued collaboration, 
communication and reporting 
for identified priority areas and 
species at the operational level

Activity reports, incident book 
system

Effective costal management

3.  Continued improvement of 
co-management approaches to 
ecosystem management and 
monitoring

Monitoring results Effective costal management
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Actions Monitoring Output

1.   Maintain an accurate GIS-
based map of roads and tracks, 
including decommissioned and 
rehabilitated tracks

Each ranger/warden station and 
suitable park GPS should have 
track network map

Maintaining knowledge about 
suitable routes

2. Any new roads and borrow pits 
shall be subject to EIA that shall 
also consider the values for the 
world heritage nomination

Chief warden to maintain file of 
EIA recommendations

Maintaining world heritage values

3.  Specific planning will be carried 
out to consider refurbishing 
existing roads, especially 
to ameliorate persisting 
dust in the Sesriem area, in 
consultation with MWTC and 
NPC

Road development plan and 
schedule with Chief Control 
Warden

Improving road access and 
ameliorating negative impact

4.  Develop a monitoring plan 
for tourist concession routes 
to determine the effect of 
off-road vehicles on dune 
morphology

Georeferenced incident book 
records, annual monitoring results

Monitoring report produced by 
2017

5.  Develop guidelines on road 
and track signage that will 
contribute and explain the 
attributes for world heritage 
nomination

Guidelines on appropriate sign 
technology, size and positioning

Improved visitor guidance and 
experience

6.  Develop training course, testing 
and registration system for 
professional off-road drivers 
and guides along concession 
routes

Development of driver guidelines 
and testing system, course 
registrations

All concession holders to have 
registered drivers by 2014.
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Actions Monitoring Output

1.  Develop georeferenced 
database of rehabilitated sites, 
abandoned areas exposed 
to natural processes, and 
restoration techniques

Incident book records and activity 
reports

Record of rehabilitation activities

2.  Develop and implement 
guidelines for spot 
rehabilitation

Incident book records and activity 
reports

Record of rehabilitation activities

3 . Develop procedures for 
planning, consulting, 
evaluation and approval of site 
restoration projects (similar to 
EIA procedures)

Restoration protocols Oversight on restoration proposals

4.  Identify priorities of man-made 
structures detracting from the 
integrity of the area that may 
require restoration

Classification and list of restoration 
priorities

Planned restoration
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Actions Monitoring Output

1.  Maintaining an effective 
communication systems

Annual inspections and reports on 
communication system

Rapid communication

2.  Improve reporting system on 
law enforcement activities 
and observations to include nil 
results

Incident book system and 
transgression statistics

Focused law enforcement activities

3.  Exploit the “rumour mill” to 
escalate the severity and 
degree of law enforcement 
activities

Transgression statistics Improved compliance with 
regulations

4.  Develop incentives to improve 
cooperation with other law 
enforcement agencies and 
other parks to increase law 
enforcement monitoring

Operational plan and number of 
exchange visits by peace officers

Improved compliance with 
regulations

5.  Regular evaluation of law 
enforcement courses and 
licensing of honorary rangers 
as peace officers

Annual number of courses and 
attendance statistics

Improved enforcement and 
monitoring capacity



Namib Sand Sea Management Plan Page 40

Actions Monitoring Output

1.  Develop fields of collaboration 
and terms of reference 
for reciprocal honorary 
appointments of peace officers 
with complementary legal 
mandates

Interministerial agreements Improved law enforcement 
capacity

2.  Develop guidelines for the 
identification and selection of 
additional Honorary Nature 
Conservators, a training 
syllabus, and reporting and 
oversight procedures.

Honorary Nature Conservators 
operational guidelines

Transparent Honorary Nature 
Conservators appointment system

3.  Select, train, and appoint 
Honorary Nature Conservators

Honorary Nature Conservators 
register

Improved human resource base
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INdICATOr PerIOdICITy resPONsIble lOCATION Of reCOrds

ManageMent indicators

Planning, management and 
monitoring framework updated

5 year intervals MET, Control Warden Office: Control Warden, 

Detailed tourism plan developed 5 year intervals MET, Director of Parks; Director 
of NRM

Office: Director of Parks, Control Warden, 
Concession Unit, Gobabeb

Strategic Forum annual meetings 
(MET, Gobabeb, neighbours)

Annual review Control Warden Office: Control Warden, Gobabeb

Consultative Forum of interested 
parties for on-going operational 
assistance, guidance, support 
and feedback

Annual review, quarterly 
meetings

Control Warden Office: Control Warden, Gobabeb

Honorary Nature Conservators 
programme

Annual review Control Warden Office: Control Warden, Gobabeb

Community interest group 
activities, e.g. birds of prey

Annual review Individual interest groups 
(MET review)

Office: Control Warden, Gobabeb

HUMan Use indicators

Daily detailed tourism records 
(numbers, types of activities)

Monthly submission; 
annual review

Sesriem gate personnel, Chief 
Warden

Office: Chief Warden

On-going detailed concession 
allocations and use (numbers, 
types of activities)

Annual review Chief Warden Office: Chief Warden, Concession Unit,  
Gobabeb

Water use and management 
(tourism & wildlife)

Annual review Chief Warden Office: Chief Warden, Gobabeb

Records of research activities and 
results

Annual review Chief Warden; DNRM; 
compiled by Gobabeb

Office: Chief Warden, DNRM,  Gobabeb

geograPHY indicators

Salt pans/flats; Endorrheic pans 
(sensitivity 5 areas)

Annually Chief Warden; Gobabeb Office: Chief Warden, Gobabeb

Ephemeral rivers, inselbergs, 
gravel plains, rocky shore 
(sensitivity 4 areas)

Two year intervals Chief Warden, Gobabeb Office: Chief Warden, Gobabeb

Sand sea, Sandwich Harbour 
lagoon, eastern hills (sensitivity 
3 areas)

Five year intervals Chief Warden, Gobabeb Office: Chief Warden, Gobabeb

Landscape aesthetics Two year intervals Chief Warden, Gobabeb Office: Chief Warden, Gobabeb

Archaeological and 
paleontological sites

Two year intervals Chief Warden, Gobabeb Office: Chief Warden, Gobabeb

Daily weather and climate; 
Sesriem, Coast (MFMR), Gobabeb  

Daily; monthly 
submissions; annual 
review

Recordings: Sesriem, MFMR, 
Gobabeb; Review: Chief 
Warden & Gobabeb

Sesriem, Gobabeb & Office Chief Warden

Hydrology and flooding as occur Intermittent observations Sesriem, Gobabeb; Review: 
Chief Warden & Gobabeb

Sesriem, Gobabeb & Office Chief Warden

ecoLogY indicators

Annual and perennial vegetation 
population dynamics

Annually DNRM, Gobabeb with Tertiary 
Institutions for remote sensing

DNRM, Gobabeb & Office Chief Warden

Invertebrate population 
dynamics, on-going 
measurements

Annual review DNRM, Gobabeb DNRM, Gobabeb & Office Chief Warden

Breeding birds of prey/ vultures Annual review DNRM, Vulture Group; Chief 
Warden, Gobabeb

DNRM, Gobabeb & Office Chief Warden

Coastal migratory birds Annually DNRM, CETN, Chief Warden, 
Gobabeb

DNRM, Gobabeb & Office Chief Warden

Large mammal populations Annually/5 year 
intervals

DNRM, Chief Warden, Gobabeb DNRM, Gobabeb & Office Chief Warden

Invasive aliens Annually Chief Warden, Gobabeb Gobabeb & Office Chief Warden
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Actions Monitoring Output

1.  Evaluate and judiciously improve 
the monitoring framework to 
be relevant, cost-effective and 
affordable

Training manual on monitoring 
framework

Improved monitoring

2.  Ensure on-going training 
and reinforcement of the 
purpose and procedures of the 
monitoring framework, e.g. 
using the incident book system 
and applicable techniques

Training course records and quality 
of incident book records

Sustainable and reliable monitoring 
results

3.  Develop procedures and terms 
of reference or a formal 
agreement with the Gobabeb 
Centre for collating, storing and 
interpreting of collected data 
together with distribution of 
information through reports and 
information products

Signed agreement in place by 2014 Reliable data analysis and 
information dissemination

4.  Develop clear and unambiguous 
guidelines and advice on the 
purpose and information value 
of each indicator to allow rapid 
assessment and application 
of information for adaptive 
management

Active Indicator Monitor board at 
each ranger station

Improved use and understanding of 
monitoring for management

5.  Develop and distribute 
information products based on 
long-term datasets to ranger 
stations and tourist centres

Updated environmental variability 
information

Improved desert ecology 
understanding

6.  Develop incentives and 
mechanisms to encourage 
tourists and require 
concessionaires and researchers 
to contribute observations and 
data

Data input and range of data points Community involvement and 
improved access to rare observations 
and data from remote locations

7.  Terms of Reference and formal 
agreements on outsourced 
monitoring tasks to specialist 
institutions

Specialist monitoring data and 
reports

Reliable monitoring results
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Actions Monitoring Output

1.  Ensure that published and 
unpublished research results 
are accessible through the 
Gobabeb Centre Library (e.g. 
as an open and ‘closed’ file 
system

Digital Library catalogues available 
to all wardens

Accessible research information

2.  Ensure the annual budget  
makes provision for applied 
research by staff and ad hoc 
support to visiting researchers

Staff research programme and 
specialist researcher database

Sustained research interest

3.  Ensure the annual budget 
makes provision to support 
the maintenance of the 
Gobabeb Centre Library and 
the organizing, capturing and 
cross-referencing of research 
results

Information support agreement Accessible research information

4. Commission priority applied or 
baseline research required for 
management planning

ToRs for priority research and 
research reports

Research support for adaptive 
management

5. Promote MET research policy, 
permit procedures and research 
opportunities to attract 
additional research interest

Research permit applications and 
reports

Sustained research interest

6. Identify exceptional 
research results for rapid 
visitor information product 
development

Public dissemination of high-
quality research

Promotion of site values and 
attributes
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Actions Monitoring Output

1.  Develop an accessible and  
user-friendly Information 
System and meta database to 
store and manage data and 
information

ToRs for Information System 
development and contractor 
appointed

Data readily available to authorized 
users

2.  Generate templates to produce 
annual and other periodic 
reports that impart key 
information, maps and figures

Decision on format for 
standardized reports

Improved access to current 
information

3.  Ensure data security through a 
distributed archival system and 
formal agreements regarding 
information access

Data storage and management 
agreements with reputable 
institutions

Archival data security

4.  Conclude data management 
agreement with the Gobabeb 
Centre or other dedicated 
stakeholder

ToRs for Information system 
management and contractual 
agreement

Sustainable data management

5.  Data management agreement 
should include provision for 
regular updates of website, 
displays, stakeholder news 
briefs, and standardized reports

Regular reports on different 
aspects include current data

Improved information 
dissemination to stakeholders
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Actions Monitoring Output

1.  Develop and open information 
centre at Sesriem with 
duplication of  information 
products to other tourist 
information centres

TORs developed and contractor 
appointed to develop information 
products

Improved information on qualities 
of the Namib Sand Sea

2.  Develop information boards, 
concise tourist information 
(pamphlets, maps) and 
improved signage for key 
destinations

Roll-out plan for improved tourist 
information products

Information products more widely 
distributed

3.  Develop registration process 
for tour guides with associated 
guidelines encourage improved 
guide training

Specific training courses for tour 
guides

More knowledgeable tour guides 
and better information to visitors

4.  Identification of the kind 
and numbers of world 
heritage signage required for 
installation

Erection of signage at different 
entry points and main routes

Appropriate marketing of 
prospective World Heritage status

5.  Develop visitor survey tools 
to record visitor perceptions, 
understanding and appreciation 
of the Namib Sand Sea

On-going visitor survey Assessment of visitor experience

6.  Development of an appropriate 
international marketing 
strategy in consultation with 
the Namibia Tourism Board

TORs developed and contractor 
appointed to develop marketing 
and advertising strategy

Specific marketing of the Namib 
Sand Sea as a prime tourist 
destination
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Actions Monitoring Output

1.  Dissemination of information 
products developed for visitor 
information centres to local 
schools and environmental 
education centres

Distribution programme Improved environmental education 
on the Namib Sand Sea

2.  Develop information booklet for 
schools and education centres 
on values and attributes of the 
property

TORs developed and contractor 
appointed to develop booklet

National appreciation of the values 
of Namib Sand Sea

3.  Gobabeb Centre to maintain an 
address list of environmental 
education and information 
centres for dissemination of 
information gleaned from 
monitoring and research

Regular distribution of information 
updates

Effective information dissemination

4.  Improve reduced entry fee 
permit process for approved 
environmental education and 
youth training programmes

Approved list of education 
institutions, MoF approved entry 
procedures

Greater accessibility for educational 
purposes
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Actions Monitoring Output

1.  Operationalize the Escourt Staff 
Training Centre

Distribution programme Improved environmental education 
on the Namib Sand Sea

2.  Develop syllabi and training 
manuals for practical in-service 
training on a range of topics.

Syllabi and training manuals Improved in-service training 
mechanisms

3.  Conclude agreement for 
induction training on 
environmental processes in 
the Namib Sand Sea with an 
appropriate institution

All new appointments underwent 
induction training

Operational staff familiar with 
values and processes of the Namib 
Sand Sea

4.  Develop reference folder on 
Standard Operating Procedures 
that can be issued to all staff

Updatable Namib Sand Sea 
management manual in place

Rapid access to management 
procedures
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Actions Monitoring Output

1.  Annual reports to be prepared 
by January regarding 
achievements, issues 
identified, and problems 
experienced during previous 
year

Annual reports, including analysis 
of monitoring data

Communication of management 
outcomes

2.  Schedule annual planning  
workshop for staff during first 
quarter

Annual plans from workshop Improved joint planning and work 
scheduling

3.  On-going identification of 
strategic issues to be addressed 
by management

Approved Addenda to 
management plan or improved 
guidelines or policies

Improved forward planning to 
address issues

4.  Management plan review 
workshops in 2016 in 
consultation with strategic 
stakeholders

Revised management plan 
available for approval in 2018

Strategic management
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